We will start
at 2 p.m.

Influencing Public Policy Through
Sharing Public Health Knowledge:

Teleconference: How Does It (possibly) Work?
Canada / USA

1-866-827-6872

International
1-647-427-3255

Code: 274 03 60 # :
Florence Morestin

Please mute your National Collaborating Centre
phone (*6) for Healthy Public Policy

Institut national
de santé publigue

Québec




Can you hear us?

We are talking right now... If you cannot hear us:

We will only use the phone teleconference system for the audio
communication.

* Please dial:

The teleconference toll-free number
- Canada/ USA 1-866-827-6872
- International 1-647-427-3255

Enter the teleconference code 274 03 60 #.

PLEASE PUT YOUR TELEPHONE ON MUTE (*6)

Centre de collabor ation naticnake Institut i f
sur les politigues publiques et la santé nstrut natrona
de santé publigue
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To ask questions during the presentation

Please use the chatbox at any time.

Chat (Everyone)

Everyone |
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The National Collaborating Centres for

NATIONAL COLLABORATING CENTRE
FOR ABORIGINAL HEALTH

CENTRE DE COLLABORATION NATIONALE
DE LA SANTE AUTOCHTOME

Prince George,B.C. | www.nccah.ca

National Collaborating Centre
for Environmental Health

Centre de collaboration nationale
en santé environnementale

Vancouver, B.C. | www.ncceh.ca

Public I

National Collaborating Centre
for Infectious Diseases

Centre de collaboration nationale
des maladies infectieuses

National Collaborating Centre
for Methods and Tools

Centre de collaboration nationale
des méthodes et outils

Hamilton, ON | www.ncemt.ca

MNational Collaborating Centre
for Determinants of Health

des déterminants de la santé

Centre de collaboration nationale

Centre de collaboration nationale

sur les politigues publiques et lasante

National Collaborating Centre
for Healthy Public Policy

Montréal-Québec, QC | www.ncchpp.ca



National Collaborating Centre for
Healthy Public Policy (ncchHpr)

Our mandate

— Support public health actors in their efforts to promote healthy
public policies

Our areas of expertise
— The effects of public policies on health

— Generating and using knowledge about policies
— Intersectoral actors and mechanisms
— Strategies to influence policy making
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Presenter

Florence Morestin
Research Officer (NCCHPP)

Assisted by:
Alizée Rico (INSPQ): technical support

Maud Emmanuelle Labesse (NCCHPP):
organization of the webinar
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Hello! Who's out there?

How many colleagues are attending

today’s webinar with you?

a) Just me
b) 2
c)3
d) 4
e) 5 or more
suir les poli ::J' bligues et ﬁﬂ-.,._@ Institut national
T TR de santeé pub:ique 3 3
For Heatyy POk oo Québec rae



What you said

Familiarity with the subject matter...
High
9%

That you acquired through...

— Centre de collaboration nationake _ _
¢ Institut national
W sur les politigues publiques et la santé de santé publique
\ / National Collaborating Centre E3 EA
‘ for Hoalty Public Policy Québec raea



Goals

 Recognize the distinctive challenges faced
when sharing knowledge in policy-making
contexts

e Use a list of questions to reflect on your own
practices in this field

de santé publigue
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Sharing public health knowledge to
influence public policy development...
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... our first reflex is to focus on this:

Knowledge-

strategies

-------------

_______________



however, the process looks more like this:

Conveyed by .
i \ Fublic
the media \ It
i L
#|orNGOs 5, [2Pinien
ff "'.‘_\"'-\._“
,-";";:'::_. +- relevant .:::'_t“"_\"-
A strateqgy
L LR
Knowledge- v N _
sharing . > Reception
strategies *, =
£y ..'. ’ N

By policy makers!/
(ldelegation) ' ||
By advisors

FEE

i E public healths
wresearchers or

iprofessionals

understanding

. Perception
thatthe
knowledge
meets needs

. Interpretation

. By advisors

. By advisors . Judgment
—————————————— | formed of
| producers or
\ CONVeyors
' . Perception
' thatthe
[ knowledg e
meets nee;
Accessibility
1L
Knowledge-
seeking
strategies
/ o
I EI:.r policy makers |
Perceived i (ldelegation) !
needfor I. By advisors !
scientific o ToTmmmmmmmmmemT
knowledge -

- -

\. By policy makers |
1. By advisors :

________________

N7 - Influence on Fopulation
Consideration|——*[Reflection [— o' L sluse  [—|publicpolicy | —3|healtn
. - development impacts
I SN, . 1 Jooouone Growing influence
______ S EI:.r policy makers;,. EI:..r pnllc:.rmakers- of other determinants
. By policy makers, (ldelegation) ! (ldelegation) .
(1delegation) .Byadvisors  !|.Byadvisors |

-

e Provided the process continues
right to the end

e Often, it either stops along the way
or takes an unintended direction
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How was this figure developed?

e |nitial version: hypotheses
 Refined and finalized based on empirical data

=> Literature review

!
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sharing | R plion
strategies —
- £ B policymakers:/ N
i (Ldelegation) R
| Hy advisors
iy rs
Irlieritinn I i flunce on Fopulation
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Knawledge-
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knowledge -+

.Ely policy makers !

_.-\\ Cantre de collaboration nationake £ By advisors .
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Parameters of the literature review

Subject: knowledge sharing to influence public
policies that have an impact on population health

* More precisely: the process of sharing

e Systematic review

— Databases from several disciplines (health sciences, political
science, sociology, education, psychology)

 Empirical data (no theoretical literature)
 Canada, USA, Western Europe, Australia, New Zealand
e 2000 to 2014

=> Draw practical lessons

Canire de collaboration naticnate Institut nati p
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Not an end, rather the beginning
of a project

A recent publication * Firstin a series of
outlines this figure documents

=> Broad view => Focus on different
S ] aspects

.
s

e b e
el S - s Ty e T
v e e it - -
e v b et it S et 8 St B
e i S e ey e, e o g
i itk 1t e o e s
e et -

- Ly LA e ey - — o
T e e Py i
bty

__ T ——
e i et s o S 7 Aty S S
- o e v e e =
e, e i | o B, P S i
— eyl Tty T
ey AT we e 7o w1 e g
I—‘.

EE SETR P R Canveny IISTRWANG 1 Do T

s e
T — it S

e B

B e it e i
pr ety ey
o i G —
=nTnsa s . i
ot L S
L e ] Tl -
et e R ST
o e i v e et s, e P e i
T e s 2 i e #
P 1 A g i e
S ey e R T TR RS SN N
o —— Ty — s At § Ry
S S L =T
e 4 el A Sy B O SR —
e

(Morestin, 2015)
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Today

 We will analyze this figure together

e And more:
— Insights from empirical data (quotations)

— Interaction

— Next steps in
the project

Canire de collaboration nationakes
sur les politigues publiques et la sanid

Mational Collaborating Cantre
for Healthy Public Policy
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What is it about? Knowledge

Public health (PH) knowledge, but more precisely:
e Scientific knowledge
e Definition(s)?

Among the following types of knowledge,

select the ones you recognize as scientific
(You may select more than one)

a) Research-based data
b) Expert knowledge

c) Analyzed data (e.g.: PH surveillance data)

SIS Nakona - -
publigues et la sanid Institut _ﬂﬂtl'ﬂ]‘_laf
de santé publigue

wionn Collaborating Centre E: E:
or Healthy Public Policy

QLlébEC £3 E3



What is it about? Knowledge

Political actors: wider definition
Our hypothesis: if they recognize an actor as scientific
=> 50 is the knowledge s/he puts forth

4 N\

Politicians tended to see researchers as a subgroup in
the pool of “experts”. They made little distinction
between experts who were prominent clinicians, senior
health services managers, leaders of professional
associations, NGO executives or university professors.

[Australia] (Haynes et al., 2012, p. 3) Note: Each quotation
J represents only a partial
insight from the
literature
P\
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What is it about? Sharing

Truly knowledge sharing?

© istockphoto.com/ Kronick © iStockphoto.com/ Tuomas Kujansuu
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Questions for reflection

 What type of knowledge do you wish to share
with political actors?

* Are you trying to collect knowledge from the
political actors you are addressing, so as to
guide your own activities? What type of
knowledge, and how do you collect it?

de santé publigue
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Who is it about? Main actors involved

Political actors Public health actors
With scientific legitimacy

e Policy makers  Researchers

e Advisors  PH professionals

— Role within government

de santé publigue
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Who is it about? Main actors involved

Political actors Public health actors
With scientific legitimacy

e Policy makers  Researchers

@sors EZDH professionaD

— Role within government AProcedures

F _\ Canire de collaborathon nationale Institut nati !
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What is it about? Functions

* Producing knowledge * Conveying knowledge
— As is

— Transformed

E.g.: summary

© iStockphoto.com/ iLexx
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Three points of entry

Conveyed by )
the media \ F’u_bl_u::
AornGos [\ |2Pinion
y XN
- ' \H¢
/oy +-relevant A
7 —~_ strategy ‘nl
Knowledge- .
sharing »| Reception
strategies *“"m\ .
pmat M T 3 Eb}-p-n-l itical

EE;.-' public health
iresearchers or
orofessionals

actors :

.Judgment
formed of
i producers or
COMVEYOrs
. Perception
, thatthe
knowledge

meets needs

Accessibility

1

Knowledge-
seeking

strategies
e .
Perceived N

needfor x

. Perceived

) . Perception
understanding

thatthe
knowledge

. Perception
meets needs

thatthe
knowledge

. Interpretation
meets needs

_|Intention to
use

Consideration|—»|Reflection

Influence on Fopulation
(| 5e —»{ public policy |57 : x| health
development impacts

scientific
knowledge

&

I

'actors

Growing influence of other determinants
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Question for reflection

e Among which of these three points of entry

do your activities for sharing knowledge with
political actors take place?

F _-\ Ceanire de collaboration nationa e - -
sur les politigues publiques et la santé Institut national
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1. Initiative by producers or conveyors

What strategies do you use to share knowledge?

Chat (Everyone)

Institut national
de santé publigue

Québec rara
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1. Initiative by producers or conveyors

Conveyedby) o biic * Potential role carried out by other
orNGOs [\ |2Pinion actors:
l — The media => public opinion
Knowledge- = — NGOs
sharing »| Reception
strategies i — Others
;=" +-------r iBypolitical . * |ntended, or not...
o i actors____;
Ge media clearly played a role as a source of information and marketer of \
ideas, influencing policymakers’ personal choices as well as the interpretation of
research. [political actors, USA] (Gilson Sistrom, 2008, p. 117)
Close relationships with community and practitioner groups allowed researchers
[...] to ensure those groups were well informed about research. This was an
indirect means of influencing policy in fields where these groups were key
stakeholders in consultation processes. [Australia] (Haynes et al., 20113, p.
e /
2 q\) O e s Institut national
R A e desantépublique by gy
k."/ for Healthy Public Policy QUEbEC 3 3



1. Initiative by producers or conveyors

the media

Conveyed by
AlorNGOs

_ Fublic
. 5 |opinion

Y,
‘.- ."-
F Y LY
- I — .__'.\.. -\._h
A=) +-relevant =24
1 | .'- .-

Knowledge-
sharing
strategies

FRY
P n

______________

strateqgy
4 4
» Reception
By poical
actors____ |
Determining factor:
Relevance of the strategy
=> Usual information sources
iatonas Cofaborating Cantre " “'EEE’EE';C EIea
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Questions for reflection

 Have you analyzed the information sources used by
the political actors you wish to reach?

* If you are a public health professional, are you
subject to specific procedures regarding knowledge
sharing?

 Have you ever worked with the media or with NGOs
to amplify a message addressed to political actors?

— What advantages and disadvantages do you in doing

so? Have you found ways to limit the disadvan ages?

Q..D

sur les politigues publigues &t la sanid
- —_— de santé publigue
Mational Collaborating Cantre E: E:
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2. Initiative by political actors

e Sources:

— “Objects”
Knowledge- o People
seeking
/" strategies

Perceived K’It’s not just that | use the research; | actually use the \
ne_edﬁ_r people as well”
scientific - :
knowledge [political actor, Australia] (Haynes et al., 2011b, p. 571)
EEIy pn;l-it_ic:_ai | This need to use shortcuts also explains the reliance on

'actors selected leaders in the field who are researchers with
__________ national reputations or individuals who can readily link up
[policy makers] with other reliable information sources.
[policy makers, USA] (Feldman et al., 2001, p. 314) /

Canire de collaboration naticnate Institut nati p
sur les politigues publiques et la santd nsirtutl natrona
——— de santé publigue
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2. Initiative by political actors

Knowledge-
sharing
strategies

_________

 Determining factor: Accessibility
""""""" — Existence of the desired knowledge

— Familiarity with knowledge sources
— Ability to sort through the knowledge

— — Etc.
Knowledge-
seekin . .

/-strateg?es * Relationship between knowledge-
recator sharing strategies that have been
sClenturic
knowledge AanlAavinA AanA arcr~rAaccihilityv AF
. Ucpioycu, ariu aClcosiviniity Ol
'By political !
adors knowledge

/{-\') E-.:f: 1:15 Eﬁu.f.ﬁ'feﬁﬂﬂf: S:;.z:‘ﬁianm Instritut national
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2. Initiative by political actors

Knowledge-
sharing
strategies

______________

Ferceived
needfor
scientific
knowledge

Knowledge-
seeking
strategies

Canire de collaboration nationakes

wir les politigues publigues et la sanid

Mational Collaborating Centre
for Healthy Public Policy

The majority of Canadian health ministries did not have
subscription access to key journals. (Leon et al., 2013, p. 4)

“I guess another problem is, there is so much information out there
and distilling it and figuring out what's important and what to pay
attention to”

[political actor, USA] (Gilson Sistrom, 2008, p. 93)

Despite — or perhaps exacerbated by — information overload, policy
makers were frustrated by ‘invisible’ academics and their ‘hidden’
research.

[policy makers, Canada] (Greyson et al., 2012, p. 23)

“It's probably important to make sure you're meeting the
policymakers face-to-face and establishing relationships with them
so they know who the research institutions and researchers are”
[political actor, USA] (Gilson Sistrom, 2008, p. 93)

“After a while it becomes easier because you have a certain level of
knowledge, so you digest it [information] faster and easier and sort
of weed out the stuff you don't need”

[advisor, USA] (Judson Finch, 2001, p. 160)

Institut national
de santé publigue

Québec rara




Question for reflection

 What do you do to make knowledge more
accessible to political actors?

Examples:
v’ Knowledge that is aligned with current issues
v’ Make yourself available
v’ Raise awareness of sources of knowledge
v’ Favour sources typically consulted by political actors

v’ Favour sources without barriers to access
v’ Etc.

de santé publigue
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3. Situations involving collaboration

Knowledge-
sharing
strategies

___________

Ferceived
needfar
scientific
knowledge

Reception

|By political

:an:tu:nrs

kKnowledge-
seeking

strategies

e Sustained and repeated contact
=> Knowledge sharing is more automatic

* However, gradation  FyyyEE "

looks more conducive to
knowledge sharing?

a) The first one

“I was very anxious about our ability to assess this demonstration \
project. We’re not academics. We don’t have the methodological
knowledge. So we convened a research panel and we will be relying
on them very heavily” [civil servant, Canada] (Waddell et al., 2005, p.
1654)

“Sometimes we’re asked to do commissioned research where there

AR A S

b) The second one

isn’t much academic understanding: [we face] commissioners who

don’t want to or don’t understand the academic basis of issues they’re
winking about” [researcher, UK] (Martin et al., 2011, p. 215)




Question for reflection

e |If you have engaged in col
oolitical actors, have they
kcnowledge sharing?

aborations with

oroven conducive to

Institut national
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- E3 EA
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Conveyed by -
themedia [ |Public

or NGOs \ %, opinion
/ \

'
y
F Y
i -
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Accessibility
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Chat (Everyone)
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Conveyed by -
the media [+ |Public
or NGOs . % |opinion
12 1
Knowledge- 4
sharing | Feception
strategies = i
S } EIEI-“..r-p-D-Ii-ticaI‘ i
oY pUDHICREalhn | actors i
|
Knowledge-
seeking
/'strategies
Perceived
needfor
scientific
knowledge
'By political

What
happens
next??



Reception

Knowledge-
seeking
strategies

Uptake

© iStockphoto.com/ Ruslan Grechka

Consideration

—|Reflection ——m

Intention to
Luse

Ceanire de collaboration natonake
i politigues publigues et la santd

Mational Collaborating Cantre
for Healthy Public Policy

None of these steps ensures the
occurrence of the next one
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Determining factors

Reception
Consideration—»|Reflection _hlunggntinntn
* We have no control over this process
K ledge- . . .
seeking e But with a bit of foresight, we may
strategies ~ .
foster certain outcomes
2 \) S ot pOMiISS pUDGUSS orta santh Institut national
(\___ g Québec rara



Determining factors

Reception

Consideration

Reflection

Intention to
Luse

What factors may support knowledge

uptake by political actors?

Knowledge-
seeking
strategies

Chat (Everyone 3}

[

Everyone |

Institut national
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Determining factors

QlOO)

“There are some
organizations that are
more well respected
than others, if the
study's coming from
the WHO or from the i
CDC or from Harvard roducers
Medical School there's CONVeYOrs
something that just by . Perception
their name... you look matine
at that one”
[political actor, USA]
(Gilson Sistrom, 2008,

Reception

/

O

4

kKnowledge-
seeking
strategies

Ceanire de collaboration natonake
sur les politigues publigues &t la sanid
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Consideration

—»

Reflection

Intention to
Lse

Institut national
de santé publigue

- EA EA
Québec ramm >



Determining factors

Reception

KCurrent topic: \

“If you’re doing a study
[on a topic] that the —
legislature isn’t even formed of
considering at that roducers

time, that just might

—»

not be the right time to - Perception Consideration

Reflection

Intention to
Lse

present that topic” " _
[representative, USA] eets neads
(Bogenschneider &

Q)rbett, 2010, p. 39)

kKnowledge-
seeking
strategies
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Determining factors

m’erceived needs \Ecep’[iﬂn

=> framing

“If you want to get the

attention of

policymakers, identify

the problems they are

dealing with... so you

always frame it in the S :

context of what problem L _ _ _ Intention to
, . Ferceptio Consideration—»|Reflection —

of society or problem for thatthe use

the policymaker can |

solve”

[researcher, USA]

(Bogenschneider &

Qrbett, 2010, p. 212) /

kKnowledge-
seeking
strategies

Institut national
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Determining factors

Reception

(Format: \

Intention to
Lse

[advisor, USA] (Gilson
\Sistrom, 2008, p. 94)

kKnowledge-
seeking
strategies

//-E-\) Ceantre de collaboration nationaks

sur les politigues publiques et la sanid

Mational Collaborating Cantre

(\- / for Healthy Public Policy

“We can't consume 14 rl:l,jh fl !

pages of their peer roducers of

reviewed paper. | need CONVEyors

to know in 4 or 5 bullet . Ferception Consideration—e|Reflection
points” t|'|_3t th-% o
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Determining factors

"The charts they put up there \

were alright if you were a

scientist... they had all these little
=i /[— numbers... to help us, some of
them were black and some of
them were red, but we didn't have
a clue what this was about”
[senator, USA] (Bogenschneider &

Reception

. Perception
thatthe
knowledge

meets needs

Judgment
formed of

oroducers of | Qrbett, 2010, p. 38) J
CONVEYOrs i
. W Intention to
- Perception Consideration—|Reflection —» .
thatthe

knowledge
g

meets needs

Knowledge-
seeking
strategies
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Determining factors

mportance of objectives, for example:

Several of the civil servants particularly emphasized the
value of researchers who helped with the pragmatic i}

business of designing effective “real-world”

interventions and evaluations. [...] Politicians tended to
use researchers more politically than civil servants did,
to “prosecute a case” and “sell ideas” to a wide range

of stakeholders.

Qustralia] (Haynes et al., 2011b, pp. 574-575)

~
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Determining factors

When asked about health inequalities \
evidence, policy makers usually responded by
talking about ideas [...] once detached from a
specific evidence base, ideas can be extremely
malleable. [UK] (Smith, 2013, p. 82)

e | /

Reception

; i - : /" |Intention to
- PETLERHU Consideration|—w|Reflection —# .

=> The ends to which the
knowledge is put are not

Knowledge- always in the direction that
seeking y
strategies
: its producers intended
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Questions for reflection

 Have you thought about how the political actors you are
addressing perceive you, your organization and, if
applicable, your work partners?

e How do you keep abreast of political and social current
affairs related to your work topics (information sources,
scanning mechanisms, etc.)?

 Have you analyzed the positions of the various political
actors you wish to address (their objectives, interests,
values, prior knowledge)?

Do you reflect on the framing of the messages that you
disseminate?
A Limit: integrity of knowledge

 Which formats are preferred by the poilitical actors you are
addressing?

f_\ Cantre e collaboration nationale - -
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M
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Concrete outcomes

X Influence on Fopulation
Lnstgntmntn »|Use »| public policy : health
development impacts

Moving from an individual process to a collective one
(Contandriopoulos et al., 2010)

Intention to use does not ensure actual use
Use does not ensure influence on PP development
Impact on health: distant!

Many other determining factors

— In public policy development
=> Limited role of science

— All the other health determinants
o\
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Ms. B (a minority municipal councillor) read in the
newspaper that according to a recent study, lowering
the speed limit to 30 km/hour reduces the number

of injuries and deaths due to road collisions.

At the same time, citizens in her district are asking

for more road safety.

Source: www.flickr.com/

Photographer: Martti Tulenheimo

One possible scenario:

Intention

Use

Influence on PP dvpmt

... by Ms. B: to cite the
study while requesting
that the speed limit be
lowered near parks in the
municipality

... by her political group:
during a press conference,
the spokesperson cites
the study but focuses on
criticizing the current
municipal administration
for its track record in
terms of collisions

The municipal council
(dominated by the
Mayor’s party) mandates
its Infrastructure
committee to study the
possibility of lowering
speed near parks

=> |ssue put on the agenda.

Decision in the future??




What stands out from this illustration?

g

An intermediary => the newspaper | e
Convergence between knowledge ghin S
and citizens’ demands

Several policy makers, with varying

powers, varying uses of the knowledge,
reinterpretations
— Ms. B: focused on parks

— Her political group: mentioned the study but hijacked
it for partisan purposes

— Municipal council: no more mention of the study

No control of this process, BUT one may seize
new opportunities for knowledge sharing

Source: www.flickr.com/
Photographer: Martti Tulenheimo
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Let’s put together the pieces of the puzzle
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Focus on... Policy advisors

 From civil servants, to political advisors

 Those that work on the details of public policy
development
=> interest in data

e Sometimes, their profile also helps

~

“Most of the employees are doctorally prepared or moto_com /Kuzma
masters' prepared. So, | think that we're in a climate where

research is appreciated”
\[advisor, USA] (Judson Finch, 2001, p. 156)

)
* Policy makers come and go, while civil servants
remain (a bit longer)

sur les politigues publigues &t la sanid . .
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Focus on... Policy advisors

knowledge

Conveyed by :
themedia [ [|Public
AlorNGOs  [\F [2PImion
o [+ reley AR . ’ .
N e 4 Advisors’ actions as
/ ateqgy
¢’ 3 o" ”
p—— JC . consumers” of knowledge
sharing *|Reception
stratigles - Perceived . Perception
AN understanding | |4 atthe
1, E p Llllllp healths . Perception knowledge
:: ff{j;m‘ n'jlg' thatthe meets needs

| Judgment . Interpretation

______________ " \ formed of meets needs

- producers or

A CONVEYOrS

' ' . Influence on Fopulation
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| . Perception Consideration[ _*|Reflection M se —(se —|publicpolicy [~ health

thatthe - development impacts
| knowledge
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1 Growing influence
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Accessibility

Knowledge-

seeking
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needfar . .
scientific ~ — Actions by policy makers
knowledge -+ . .
— Actions by advisors

" By policy makers |
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________________
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Focus on... Policy advisors

Conveyed by )
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. Perception knowledge

knowlec
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Advisors’ actions as conveyors
of knowledge to policy makers
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= . Interpretation

C ]

. Influence on Fopulation
. . A Intention to ; _ "
Consideration] Reflection Yuse | se —|publicpolicy "% health
v development impacts
Gro wving influeance
if other detarminants

/’I need a short summary so that | can understand\
the gist of the report and explain it to my boss. |
need the long version so that I can fully understand
the research and verify its accuracy based on my
own knowledge”

e
- -

-

\. By policy ma
\. By advisors

kers

[legislative staffer, USA] (Sorian & Baugh, 2002, p.

267) J
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Focus on... Policy advisors

Conveyed by :
themedia [ |Public
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wd 1
A7) +l-relevant l»
s strategy
¥/ R
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thatthe
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. Interpretation

=

Advisors’ actions requested by
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. Influence an Fopulation
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Consideration|_T|Reflection Y use — Lise —|publicpolicy "% health
o development impacts

o
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R

i. By policy makers

\. By advisors

—-_—

delegation) 3

mmmm————— ,  Growing influence
makers: of pther determinants

“If someone gave us a report that was
indexed and had 15 pages of endnotes at the
end [...] we might give it to someone to say,
[...] ‘Tell us what it says’” [legislator, USA]
(Bogenschneider & Corbett, 2010, p. 38)

\

/
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Question for reflection

* Who do you address to draw attention to
public health knowledge: policy makers? their
advisors?

Your answer:
E a) Policy makers

b) Advisors

c) Both
\
)
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The (nearly) complete picture
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Nearly?
Policy makers as conveyors?

e A policy maker still has to / \
convince other pol i cy “I dgn’t have a clue, for instance, about criminal
K policy. | ask my colleague about how to vote on those
MaKers issues, and she usually follows my advice on health”
=> A form Of Conveya nce [legislator, USA] (Jewell & Bero, 2008, p. 185)

Even a minister armed with what s/he believed to be
extremely persuasive research evidence felt unable to
implement the kinds of interventions s/he felt were
necessary. [UK] (Smith, 2013, p. 84) /

ey -y - e That said, at this stage, is
E‘);Stockph.com/garl?; | the knOWIedge Shared
purely scientific in nature?

aur les politigues publigues et la sanid - .
de santé publigue
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A few words about healthy public
policies (HPPs)

e Policies in sectors * Public health knowledge, shared
other than health by:
— E.g.: transportation — PH researchers or professionals

— Policy makers from the health
sector => their counterparts in
other sectors

* Adifferent culture -
=> Add itiOnaI Cha | Ienges “A NICE document is surely likely to influence people

in the health sector rather than the transport sector
[...] the real strength of it is if we can use it as a
mechanism to lever support of the health sector in
the partnership type working”

[transport planner, UK] (Allender et al., 2009, p. 109)/
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Questions for reflection

 Have you ever shared public health knowledge
with political actors from another sector? Did
you face specific challenges in doing so?

e |f you wish to address actors from another
sector, have you analyzed their positions (their
objectives, interests, values, prior
knowledge)?

Ceanira de collabor ration natonake - -
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The role of intermediaries, particularly:

Take-home messages 4

— Policy advisors

— The media => public opinion

— NGOs

Not one, rather several policy makers

HPPs: other sectors, other cultures

Knowledge travelling through several circuits:
Outcomes are distant... if they ever arrive at all

Democratic process: Science does not dictate

decisions... but can contribute

sur les politigues publigues &t la sanid
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Available resource

N

Knowledge Sharing and Public Policies:
A Representation of Influence Processes

This briefing nobe ks e first in 2 senes of

documents foclsed on shanng knowledgs in the

comisd of public policy dewaiopment. All of the
documents avalabie o date may be found at

s nechp o3 > Projects = Knowledge Sharing.

How can we Increassa the iInfluence of pubilc
heai knowledge on pubic policy develommen?
Pugiic healihn actors who and comvey
such knowleage hope that It will ssne 1 shaps
the pubilc poicies adoptad by vanous levels of
govamment sa that Tiese policies will Improve the
heali of ie population. However, el efons
rarety result In stch angible achievements.

Indeed, pubilc heaith inowiedge |5 just one of the
facions weighing In e balance when public
poilcies are being developed, and It alone cannot
defermine deciskins. However, such knowledge
ooes have a mie 1o play. Ganing a betier
undersiandng of how knowiedge ciculaes in the
poittical sphere can help Impsove inowliedge-
sharing practices 50 a5 to Nrease their desired
CURCOIMES.

In amar o deapen this undarstanding, 3 graphic
TEpresentation (3 oglc mode) of the pmcesses

poilcy ks presented here. A logic model
rEprEsaNts the chain of tenmedans ofiscls
expaciad batween an nfervention (here, he
gharing of knowiesdge) and the ultmate efect
desirzd. The logic mod helps oreate a betier
wmmmmman|m-uH-Umms.
step by B!Epimesur & Castonquay, 2013). The
objectve hare s 20 prompt readers of tis
mmmrenectmmnmmm
praciices, on e contexd in which they are camed
oLt o ihe actors Invoived and on the factors
thay are able to act upon to facliais the

EnowisOige-shanng process.

In i document, we briefly presant the
foundazons on which this loglc model |5 based
and how It shouid be understood. We hen detall
s oHTerent components, tis SKetching 3 porrak
of oW nowdesdge: SRaning can Infuence pubile

‘Quriey ce e Saxoasion 8 s Acriake
e e il ek e ] . e b

P
o bamty it Pk

March zong

poilcy. Cuestiors are Includad In the 2 o
stimulate the readers reiection.

The foundations underiying this work

Ve first produced an initlal version of the logic
Mo, based on our inowedge of the :
our professional experence and on previous work

fing Tie oulcomss of knowiage sharng
[Morestin & NCCHPP working group on
kniwsednge sharng, 2013). This intial verslon was
als0 dscussed 35 3 team.

We then conducted a SySiematic review of the
Eermture on Knowienge sharing to influence
pUBIC poilcias Tiat Nave an mpact an population
haln.’ This study of the IRerature broadly
confimmied our Inkial hypothesss, while Jliowng
15 to FESne some of the detalis of the loghc mod.

Comectly interpreting a logic model

Like ail kogic modsks, Hhis one represents a
simpitfiad an Non-echaustive Varsion of realty.
SIJ'HEH'EH'E{![EBEI'HHI'EPTE‘BHH or ane not
getalied becauss they are penpneral fo the main
SUBYECt (Tor EXEmpie, Tactors INMLENCNg pubilc
poilcy development Tat are beyond the comtmd of
thosa who produce and conmvey pubile heath
Knowiacne).

Morenver, hie logic model represents an ideal
siuation in which il the expected effacis oooUr.
Bt In resaitty, It s common:

» for 3 step I the procass t be only parialy
camad out, which aso afecis Me realization
of the subsequent si2ps; of

for a:5i20 In the process 10 never ool In this
casa, norne of the subsequent expecied eflecis
can oceur and the process |5 Intemupted. This
Tallure of the [OGEss can ocour 3 any time,
someimes even 3 e finst step.

' The peteretess of e B nedes anmd be resuiing
arnaiyia ain descifed i olfer Gevures o D s

Fricitifet rdd ol

Briefing note

» Includes the questions
for reflection that were
used today

Available at:

http://www.ncchpp.ca/181/publica

tions.ccnpps?id article=1453
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To be published

e Description of the literature review
— Methods
— Mapping of included documents

e Series of topic-specific documents

— Examples of topics emerging from the data:
e The role of policy advisors
e Qualities expected from conveyors of knowledge
e Types of knowledge desired
 The line between knowledge sharing and advocacy
* Etc.
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Opening a dialogue
with you

© iStockphoto.com/ mrPliskin

To let you know about publications/activities
and to consult you

= Knowledge Sharing and Public Policy
distribution list:
http://www.ncchpp.ca/72/subscribe.ccnpps
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Questions and discussion

Chat (Everyone)

© iStockphoto.com/ mrPliskin
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Thanks for joining us

You’'re interested in this topic?
Visit us at for more resources

Florence Morestin
National Collaborating Centre for Healthy Public Policy
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