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National Collaborating Centre for                
Healthy Public Policy (NCCHPP)

Our mandate
– Support public health actors in their efforts to promote healthy 

public policies.

Our areas of expertise
– The effects of public policies on health
– Generating and using knowledge about policies
– Intersectoral actors and mechanisms 
– Strategies to influence policy making
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Objectives

• Recognize the context and processes that led 
to the clarification of the roles of public health 
in Canada for population mental health and 
wellness promotion.

• Identify some of the roles public health may 
play in promoting population mental health 
and wellness.



Shift in Paradigm 



International Context

Mental health for 
Canadians: 
Striking a balance 

Health and Welfare 
Canada, 1988 

Canadian Context

Public Health Actions in PMHP

A lot of work in, not always with a MHP label…
Various needs, including clarification of roles

Lancet Global 
Mental Health 
Commission, 
2018

Mantoura, 2017a, 2017b

http://apps.who.int/iris/bitstream/10665/89966/1/9789241506021_eng.pdf?ua=1
http://apps.who.int/iris/bitstream/10665/89966/1/9789241506021_eng.pdf?ua=1
http://www.who.int/mental_health/evidence/en/prevention_of_mental_disorders_sr.pdf
http://www.who.int/mental_health/evidence/en/prevention_of_mental_disorders_sr.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/292450/mental-capital-wellbeing-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/292450/mental-capital-wellbeing-report.pdf
https://infobase.phac-aspc.gc.ca/positive-mental-health/
https://infobase.phac-aspc.gc.ca/positive-mental-health/
http://www.who.int/mental_health/evidence/MH_Promotion_Book.pdf
http://www.who.int/mental_health/evidence/MH_Promotion_Book.pdf
http://www.gwhealth.asn.au/data/mental_health_resource.pdf
http://www.gwhealth.asn.au/data/mental_health_resource.pdf


• Build on the expertise of 
70 participants, PH, MH, 
Indigenous organizations, 
First Nations, Inuit and 
Metis, all experts in 
PMHWP

• Partnership with four organisations (PHAC, MHCC, CAMH,CMHA)
• Two-eyed seeing perspective : Roles of PH for Population Mental Heath and

Mental Wellness Promotion (PMHWP)

“Indigenous knowledge about health and healing has resonance beyond 
Indigenous communities: “It’s just a good way to live”. 

Shirley Tagalik, Educational Consultant, Inukpaujaq Consulting

http://nccph.ca/projects/mentalhealth/#forum

http://nccph.ca/projects/mentalhealth/#forum


Roundtable discussion : 
• From the perspective of your own practice setting, 

geographical context, and/or experience and 
expertise, what do you think are the key roles, 
functions, or specific actions public health actors at 
various levels must play or must implement in order 
to integrate and mainstream PMHWP work into 
their practices? 

World Café discussion : 
• What is needed to support PH for PMHWP work in 

terms of four topics: 1. skills, knowledge, and 
values; 2. systems-policy supports; 3. 
implementation structures; 4. science and research 
paradigms. 



Relevant competency-type 
frameworks.
Health promotion, public 
health, Indigenous public 
health, mental health 
promotion and public mental 
health

….Mix slowly and let simmer…..

Qualitative content analysis 

Upcoming, 2019





Learning Practices: 
Implementation processes 
monitored and shared in 
iterative and continuous ways. 



Co- Lead, Advocate, enable change

“Intentional positive 
disrupters” for shifts in 
paradigm from mental 
illness to mental 
health and wellness

“Institutional and Moral 
courage” for shifts in 
structural paradigms 

• Shared language and vision
• Upstream action and reduction of 

inequities 
• Create an ethical space and act as ally 
• Strategic direction for public health: 

Hope, belonging, meaning and purpose

“Institutional and Moral 
courage” for shifts in 
structural paradigms 



Health Canada and Assembly of First 
Nations (2015)

Hope, belonging, meaning, 
and purpose 

Keleher et Armstrong (2005) Social inclusion, freedom from 
discrimination and violence, access to 
economic resources.

Friedli (2009, 2013) Status or social position (respect, 
dignity), psychosocial skills (self-esteem, 
positive identity), relatedness or 
connectedness, and control (influence 
over the things that affect our lives).

Coggins, T., Cooke, A., Friedli et al.
(2009)

Resilience and community assets, 
participation, control, inclusion.

Cohen, Davis, Estes, Mikkelsen & 
Savannah (2017) 

Belonging and connectedness, control 
of destiny, dignity, hope and aspiration, 
safety and trust are identified.

Key Determinants of Mental Health and Wellness



Co- Lead, Advocate, Enable change
“Intentional positive 
disrupters” for shifts in 
paradigm from mental 
illness to mental health 
and wellness

“Institutional and Moral 
courage” for shifts in 
structural paradigms 

Forging supportive:
• Structures (mandate, resources, long term time frame, 

capacity building, accountable, power sharing, inclusive, 
collaborative, epistemologically flexible and plural …)

• Processes (community-led, participatory, anchored in 
culture, contexts…)

• Workforce (inclusive, trained ( health promotion  + MH-W 
Literacy + cultural competence, safety…)



Take Away Messages

Mantoura, in press



Shift in Paradigm 

“Translation of new public health thinking into the mental health arena”
John Ashton Foreward in Brown, Alyson, Learmonth and Mackereth, 2015, p.9 

Illness WEllness

Credit to Jude Stansfield from PHE)



Pascale Mantoura, Scientific Advisor, NCCHPP
Pascale.Mantoura@inspq.qc.ca

National Collaborating Centre for Healthy Public 
Policy (NCCHPP) http://www.ncchpp.ca/en/
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